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Fundamental Difference between
“As Is” and “To Be” Models
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Different Approaches in
Development Process

As Is Approach
• Project Selections Made Early

Before Information is Available
• Project Plans Driven By

Resource Allocations
• Resource Allocations to each

Project Determined by
“Corporate Process”

• Competition of Ideas Ends Early
• Late Competition Between

Contractors on Same Idea.

• Technology Determined After
Project Selection

• Risk Management After
Selection

To Be Approach
• Project Selections Made Just

Prior to Execution
• Project Plans Driven by Best

Business Decisions for Project
• Resource Allocations Driven by

Selection of Projects
• Selection of Projects Driven by

“Corporate Process”
• Competition of Ideas, Projects,

and Sources Ends Late - Just
Prior to Execution

• Technology Defined and Selected
Prior to Project Selection

• Risk Minimization Prior to
Selection
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